
Building a Volunteer 
Program

That Welcomes Many Ages and Skills



Why Do You Want Volunteers

Buy In

Help

Service

Be Clear About Why You Want 
Volunteers 

to yourself

your staff 

and your board



Why Did the Volunteer Come to You

Build Resume

Community 
Connection

Have Fun

Ask the Question: 

What Does the Volunteer Want in 
Return?



Who Do We Want As Volunteers

Retired Teachers and Business Leaders?

Students?

Homemakers?



The Answer Is

ALL OF THE ABOVE!



How Did We Begin Building Our Program



First Steps: Policy Key Points

No youth under 14 years of age will be accepted as a 
volunteer unless under the supervision of a Boy or Girl Scout 
leader, school personnel, or a church group leader.



First Steps: Policy Key Points

Volunteers may not work the circulation desk, access patron 
records or information, library business information, or any 
employment information.



First Steps: Policy Key Points

The Library Director may reject any volunteer or make task 
assignments based on library needs and volunteer skills.

Volunteers who do not provide good service or abide by 
expectations for volunteers will be dismissed.



First Steps-Paperwork

Contact Sheet & Confidentiality

Project Sheet or Task Sheet

Timesheet











So Who Do We Want

We want retired teachers, business 
leaders, and homemakers.



We Also Want

Library supporters with mental challenges.



And

Teenagers who are poor readers but love helping



And

Talented Artists of All Ages



And

For Speeding

For Drug Charges

For Trespassing

Court ordered individuals 



And

VIEW

Goodwill

Workforce Investment

People sent to us through Social 
Service and Work Program



And

Community Service workers who want 
to help an underserved community



How Do We Find Volunteers

Find Us

Recommendations 

Webpage 



What Do Our Volunteer Do

• Lots of Stuff!



Building Shelves



Digitalization Projects



Children’s Programs



Promotional & Web Projects



What Makes It Work

• A flexible staff who are willing to be assigned volunteers whose 
skills match a task the staff member has and who can work with 
the volunteer

• Clear goals and expectations

• Keeping the paperwork up to date



And

• Being willing to change assignments

• Being willing to talk enough to find out about the volunteer and 
what they enjoy and need

• Being willing to stop accepting a particular volunteer



Keeping Volunteers

Keep it Simple & Fun

Incentives

Focus on Value



Challenges 

Politics

Task assignment

Staff match



The Biggest Challenge

•TIME



Thank You

• Sherry J Bright

• Director Buchanan County Public Library

• sherry@bcplnet.org

• Kelly Smith

• Library Administrative Assistant

• kelly@bcplnet.org

mailto:sherry@bcplnet.org
mailto:kelly@bcplnet.org


Evaluation

• tinyurl.com/fri2017vla

http://www.vla.org/tinyurl.com/fri2017vla

